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1. Summary of Business Performance: 1Q of FY2019 A IRISO

The market situation has been worsening since late in the first half of the year.
Both sales and profit show YoY decrease.

» Sales : The conditions of the automotive and industrial markets have declined since the latter half of FY2018

due to the U.S-China Trade conflict. Thus, revenue has decreased due to the continuation of dropping
car sales volume and withholding from capital.

= Profit : Although profit has been decreasing due to the dropping sales, additional activities for product cost cut
and expense reduction will be implemented to minimise profit shrinkage rate.
When it comes to quarterly trends, the worsening trend of operating profit ratio has been improved.

[Topics])

* Increase by 20% or less in sales for safety applications (camera, radar) due to ADAS development.
Increase by 60% or less in sales for the powertrains of electric cars including sales of the 3-Directional Floating
BtoB connector “Z-Move ®” . The ratio of sales in these two areas makes up more than approx. 20% of the total
sales.

— Sales in our 2 key focus areas, ADAS and powertrains, have continuously increased while the car sales
volume in the major areas such as China, U.S. and EU have been dropping.

We will make effort to improve our performance in product development and sales activities to win purchase
orders in the future as well.

= A customer from the TV market has decided to adopt our BtoB connector for automating their production line.
— We will propose our solution for automated assembly to various customers by offering connectors suitable

for robotic assembly such as the "Floating BtoB connector”, “Auto-Lock connector” and “Two-Point Contact
connector”.
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=. 2. Consolidated Results for 1Q of FY 2019 (YoY Change) ' |RISO

Unit: Millions of yen

1Q

Net sales 10,886 10,040 ((78;1)5/)
Operating 1,918 1,398 (520)
income 17.6% 13.9% (271 )O/o
Ordinary 2,074 1,347 (720)
iIncome 19.1% 13.4% (35_0)0/0
Net income 1,589 909 (679)
14.6% 9.1% (42.8)%

EPS 6/7.13 yen 38.60 yen
Average USD 108.71 yen 109.98 yen 1.27 yen
S oaeEURO 12039yen  12328yen (611 yen




3. Breakdown of Net Sales (by Market)

8,975

(7.6)%

Sales ratio

85.4% "

3,651 (16.7)%

4,924 0.6%

A~ IRISO

Unit: Millions of yen

Factors causing
revenue growth/ decline

Slump of car sales in major areas.

» Remaining flat in the car electronics

area owing to increase by 20 % or less
in sales for safety applications (camera,
radar) due to ADAS development and to
increase by 60% or less in sales for the
powertrains of electric cars

Automotive
(car-mounted products)
AVN
> | (Car audio, visual,
© | navigation systems, etc.)
o)
Q ...
‘® | Electronics
& (Safety applications, electric
components, powertrains etc.)
Consumer

(OA, game consoles, digital
cameras, cellular phones,
televisions, etc.)

970 (2.7)%

Industrial
(Industrial equipment, etc.)

495 (18.8)%

4.9%

Decrease in sales mainly for game
consoles and digital camera.

» Decrease due to withholding from capital

expenditure cause by the U.S-China trade
conflict,

Total

10,040

(78)0/0 1 OOOO/O * 80.2% overseas ratio

Note: AVN is an abbreviation of Audio Visual Navigator, and refers to general car audio equipment, navigation systems, etc.



m 4 Net Sales by Market (Quarterly Trends) A IRISO

Unit: Millions of yen

. ¢ - Slowi
10,886 10,879 10,675 10,393 10,040 @ YoY change |  FAdesces dus to sapta
11,000 investment control
b09 2 ~31 Industrial caused by the U.S-China
10,000 r 998 1 1 47 99,, 51 z A0 (18 8)% trade conflict
9000 | ’ 2 . 844 070 . - Decrease mainly in sales

Consumer < for all-in-one printers and

8.000 | (2.7)% digital cameras
ITEETE * Increase in sales for
7,000 game comparing to
4,896 5,186 5§.199 5 244 (Electronics) the previous quarter right
6,000 r ’ ! 4,924 0.6% before the present
* Decrease in sales for the
5,000 Automotive car navigation, cluster
(Total) and switch systems which
4,000 (7.6)% have been mounted in
3000 F cars due to the downturn
’ 4383 Automotive of new vehicle sales
| ls p particularly in China, and
2,000 ’ 4 ’01 / M 5953 3 5788 C',651 (1(6AV7';¢),/ US and EU as well
1,000 F -1)7e = Effect of decreasing sales
price per car due to
0 the lowering number of
connectors used for one
Q1 Q2 Q3 04 Q1 car in the AVN area
FY2018 FY2018 FY2018 FY2018 FY2019 + Stable trend in sales for
newly car-mounted safety
0 Automobile (AVN) O Automobile (Electronics) 0 Consumer O Industrial applications and

powertrains



11,000

10,000 |

9,000 |

8,000

7,000 |
6,000 |
5,000 |
4,000 r
3,000 r
2,000 r

1,000 r

5. Net Sales by Area (Quarterly Trends)

4 ¢
10,886 10,879 10,675 10,393 10,040 & Yoy changi T e e

/

640 629
625 555 _
1880 1,72 A 6
! 1836 {838
F ’ 1,78
- {150 {22 |
117y 1,108 937

293¢ 308/ 2941 4.4 2.647
2250 2200 2,257 2152  1.99f
Q1 Q2 Q3 Q4 Q1

FY2018 FY2018 FY2018 FY2018 FY2019

A~ IRISO

Unit: Millions of yen

has made up for decrease

Thailand :
in the consumer market

4.2%

US.A Z * Increase in the car
i electronics area whereas
(4.9)% decrease in the AVN area
Singapore = Decrease in the
(18.5)% automotive area

China, Taiwan
&South Korea

* Decrease in the car AVN

O,
fekElze area due to the sales
downturn of passenger
Japan cars
(11.8)% - Increase in the car

electronics area
whereas decrease in
other markets

OJapan OChina, Taiwan and South Korea B Europe OSingapore OU.S.A OThailand




6. Net Sales by Product (Quarterly Trends) y/ /4 lRlSO

Unit: Millions of yen

4 ¢
10,886 10,879 10,675 10,393 10,040

11,000
515 542 LRy, — € YoY change
10,000 r 407

Others*

9000 4,490 441D 4 i (17.8)%

2907 d08p 423y
8,000 | a Automobile
Q87\5‘3 33z - application IF

7,000 (10.6)%

6.000 | Pin Header
14.0)% :

5,000 r F 5,098 = ( - Decrease in the

, 11D 3220 5 ,106 4,938 automotive market

4,000 r BtoB connector :
(3.4)% - Decrease in the car AVN

3,000 r area and consumer

market.
2,000 r FPC connector
. A A A . (11.1)%
too0 | 2386 2438 2190 4125 212p *\k\ﬁ
\\‘ .

Q1 Q2 Q3 Q4 Q1
FY2018 FY2018 FY2018 FY2018 FY2019
| OFPC OBto B EPin Header OAuto app IF O0Others |

Pin Header Auto app IF
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W 7. Consolidated Statements of Income (Cumulative)
(YoY Change) A IRISO

Unit: Millions of yen

1Q
FY 2019 change

Net sales 10,886 100.0% 10,040  100.0% 845 (7.8)%
""""" Costofsales 6,797 624% 6533  651% """'(2"6"3)""(’3'.655/;
Gross profit 4,089 376% 3,506 34.9% (582) (14.2)%
 SG&A 2171 199% | 2108  21.0% (62) @9)%
Operating income 1,918 176% 1,398 13.9% (520) @7.1)%
Rome 178 1e» 85 ow  (137) qean
"""" Non- P raes 16 o01% 86  09% 69 408.6%
Ordinary income 2,074 191% 1,347 13.4% (726) (35.0)%
E,ng‘:;’;“}igg;\; (15) ©.1% (22)  ©2% (B) 411%
Pretax income 2,058 189% 1,325 13.2% (733) (35.6)%
A 1,589 14.6% 909  91%  (B79) “28%
EPS 67.13 38.60 —
Exchange rate 108.71 Yen/ 109.98 Yen/ 1.27 Yen/
(USD/EURO) 129.39Yen 123.28 Yen (6.11) Yen




I 8. Consolidated Balance Sheets
O (compared to the end of the previous year) /// IRISO
Unit: Millions of yen

As of Increase Factors for
June 30, 2019 /BIsle (=215 increase/decrease

Cash and deposits (2,497)

Current assets 35,103 57.1% 32,290 545% (2,813) reevabeds™
Noncurrent 26,368 42.9% 26,959 45.5% 590 e

assets

Total assets 61,471 100.0% 59,249 100.0% (2,222)

Accounts payable525

Income taxes
Current liabilities 9,442 15.4% 8,510 14.4% (931) gabetiasn

accounts payable(213)

noncurrent 699 1.1% 1,191  20% 491

liabilities

Total liabilities 10,141 165% 9,701 16.4% (439)
Shareholders' Retained earnings(510)
Share 49351 sosx 48,840 s24%  (510)

Val ti t lati o o Foreign_currency
ditference 1,663  27% 387 o7 (1,275) g
Minority interests 315 05% 320 05% 4

Net assets per share
Total net assets 51,329 83.5% 49,547 836%  (1,782) i3855 saissss yon
Toalabiitesand 51 471 1000% 50,249 1000%  (2,222)
. conignGaiomsOEecroncsCo.ld AlfgsReserned 9




W 9. Capital Investment, Depreciation & Amortization, and
= Research & Development /// lRlSO

Unit: Millions of yen

7,500 4,500 1,500
(Forecast) (Forecast) (Forecast)
8,000 ¢ 5,000 ¢ 1,800 ¢
6123 " O 4,116
4,000 3721
1,200
3,000 +
4,000
2,000 +
600
1,000 |
86 943| 10
0 Q Ll 0
FY2017 FY2018 FY2019 FY2017 FY2018 FY2019 FY2017 FY2018 FY2019
Capital Expenditure Depreciation & Research &
Amortization Development

Note: Each figure at the foot of bars shows the actual amount for the first quarter, and those at the top are for full year.
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m 1. Full-Year Targets for FY 2019 (YoY Change) A IRISO
- /""" Unit:milions of yen

Full Year
targets for

FY 2019

(1st half) YoY
change

(2nd half)

 (21,765)  (21,500) 2,165
Net sales 42,834 -~ (21,068) 45,000 - (23,500)  5.1%
Operating 6,084 (3674 8100 (3,400) 2.015
income (14.2%) (2,409) (18.0%) (4,700) 33.1%
Ordinary 6,325 (4,035) 8,100 (34000 1,774
income (14.8%) (2,289) (18.0%)  (4,700) 28.1%
| 3,722 (296) 6,100 (2,600) 2,377
Netincome - 87%)  (755)  (136%) (3,500) 63.9%
EPS  157.70yen — 258.84yen
Average exchange  USD110.69yen _ USD110.00yen
period EURO128.43yen EURO125.00yen :




W 2. Full-Year Targets for FY 2019
O iAssumEtions for the forecastsi /// lR_lSO

. Assumptions

USD ¥110.0/ $

Exchange

rate EUR ¥125.0/€
RMB ¥16.5/RMB

Capital investment ¥7,500M

Depreciation & Amortization ¥4 500M

Research & Development ¥1,500M




=. 3. Full-Year Targets for FY 2019 (by Market)

A~ IRISO

= As inventory control has

finished, sales of PLC,
inverter and servo
amplifier have increased
again.

* Plan to break the

highest sales record
because of steady
growth in the safety
(automotive cameras
and radars) and
powertrain areas

42,248 45,000
50,000 | € YoY change
5000 | 2,300 4539,
10,000 | +0.4% i
35,000
30,000 +13.5%
25,000 +
20,000
15,000 +
10,000 | (4.6)%
5,000 -

0 |

FY 2018 FY 2019

OAutomobile (AVN) @Automobile (Electronics) BConsumer @lndustrial

* Decreasing sales

price per car due to the
effects of dropping sales
volume mainly in China
and to the lowering
number of connectors
used for one car caused
by widespread adoption
of display audio.




4. Our Future and Contingency Plan ///IRISO

Although we will not make any change to our initial business plan that was announced
at the beginning of FY2019, the future of external environment has yet to be foreseen
and needs to be watched carefully.

Our current activities in the automotive market as our target area are carried out for
car models to be launched 2-3 years later, and we will continue such activities to
achieve the long-term target for 100 billion-yen sales.

Besides, we will consider our current situations and make sure to implement our
contingency plan for surviving the worsening macroeconomic environment that was
announced in May.

Contingency Plan (Recap)

] Activity Specified Action Plan

Implement further approx. Start immediately and get the effect as quickly as

product cost reduction 0.5 billion yen possible.

HERE figorous BB approx. Clarify the effect of rationalised investment
Contingency ©n facility investment 0.8 billion yen
Plan : -

Cost reduction approx. Make rigorous decisions on necessary expenses

0.5 billion yen  and ensure expense control
Adljustment 8 Ul approx. Pursue work efficiency
of intaking personnel 0.7 billion yen
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Company Overview /// lRlSO

Company name

Business description

Establishment
Number of employees
Capital

Headquarters

Operations
Domestic

Overseas

Research &
development

Manufacturing plants

IRISO ELECTRONICS CO., LTD.

Manufacture and sales of various types of connectors

December 1966
3,645 (as of March 31, 2019)
5,640 million yen (as of March 31, 2019)

2-13-8, Shinyokohama, Kohoku-ku, Yokohama, Kanagawa

Headquarters, lwate, Ibaraki, Aichi, Osaka
Singapore, Hong Kong, U.S.A., Germany, Thailand, South

Korea, China (Shanghai, Dalian, Tianjin, Suzhou), Malaysia,
Taiwan, India

Headquarters (IRISO Technology Park),

Kawasaki(Production Technology Development
Center),Shanghai R&D Center

Japan(lbaraki), China (Shanghai, Nantong),
Philippines(Manila),
Vietham (Hai Duong)
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